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Executive Summary

The Accident Investigation & Reporting Techniques program provides a structured approach to
analyzing workplace incidents and identifying their root causes. It equips participants with the
knowledge and practical skills required to conduct effective investigations, develop accurate reports,
and implement corrective actions. The program emphasizes a systematic, evidence-based methodology
to move beyond surface-level causes and uncover underlying organizational and behavioral factors.
Participants will gain hands-on experience in applying internationally recognized investigation
techniques and reporting standards. Through real-world case studies and practical simulations, the
course enables professionals to enhance incident analysis, improve reporting quality, and prevent

recurrence of workplace accidents.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

. . 5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at
Delivery Options ] _ ) _

Your Location | Virtual Live | Hybrid

Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

o Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Accident Investigation & Reporting Techniques Program is structured as a 5-day intensive

learning journey focused on developing professional investigation skills, accurate reporting, and

continuous safety improvement.

Day 1: Fundamentals of Accident Investigation

Theme: Understanding Incidents and Investigation Principles

Module

Key Activities

Introduction to Accident

Investigation
Types of Workplace Incidents

Legal & Organizational

Requirements

Investigation Process Overview

Purpose, scope, and importance of investigations

Accidents, near misses, unsafe acts and conditions

Reporting obligations; Compliance standards

Steps from incident occurrence to closure

Day 2: Evidence Collection & Data Gathering

Theme: Building a Strong Investigation Foundation

Module

Key Activities

Securing the Incident Scene
Evidence Collection Techniques
Interviewing Witnesses

Data Recording & Documentation

Scene preservation; Initial response actions
Physical evidence; Documentation; Photography
Effective questioning; Avoiding bias

Notes, statements, and data integrity
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Day 3: Root Cause Analysis Techniques

Theme: Identifying Underlying Causes

Module Key Activities
Root Cause Analysis Methods 5 Whys; Fishbone (Ishikawa); Fault Tree Analysis
Human Factors Analysis Behavior, fatigue, communication issues
Systemic Causes Organizational and process-related failures
Case Study Analysis Applying techniques to real incidents

Day 4: Reporting & Corrective Actions

Theme: Turning Findings into Action

Module Key Activities
Writing Investigation Reports Structure, clarity, and accuracy
Identifying Corrective Actions Preventive vs. corrective measures
Risk Re-evaluation Updating risk assessments post-incident
Communication of Findings Presenting results to stakeholders

Day 5: Prevention & Continuous Improvement

Theme: Learning from Incidents to Prevent Recurrence

Module Key Activities
Lessons Learned Programs Knowledge sharing; Organizational learning
Safety Performance Improvement Using data to improve safety systems
Audit & Follow-Up Monitoring effectiveness of actions
Capstone & Certification Case study; Practical evaluation; Certification
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Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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