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Executive Summary

The Balanced Scorecard Implementation Program is a comprehensive executive training designed
to help organizations translate strategy into measurable performance outcomes. The program introduces
participants to the globally recognized Balanced Scorecard framework developed by Robert S. Kaplan
and David P. Norton, enabling leaders to align strategic objectives with operational execution. Through
practical workshops and real-world case studies, participants will learn how to design strategy maps,
develop meaningful KPIs, and integrate performance measurement systems across their organizations.
The program also explores modern digital performance management tools, analytics dashboards, and
data-driven decision-making practices. By the end of the program, participants will be equipped to
implement a sustainable Balanced Scorecard system that drives accountability, strategic alignment, and

long-term organizational success.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] ] ) .
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

e Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Balanced Scorecard Implementation Program is designed as a structured 5-day executive
learning journey that equips participants with the strategic tools required to translate organizational
vision into measurable performance outcomes. The program integrates modern performance
management methodologies, strategy mapping techniques, and data-driven decision frameworks.
Participants will learn how to design, implement, and sustain Balanced Scorecard systems that align

strategy, operations, and organizational performance across departments.

Day 1: Strategic Performance Management Foundations

Theme: From Strategy to Measurable Performance

Module Key Activities

. Evolution of performance management systems;
Strategic Performance Management L .
limitations of traditional KPI models

. Kaplan & Norton framework; strategic value creation
Introduction to Balanced Scorecard
concepts

. Financial, Customer, Internal Process, Learning &
The Four Perspectives .
Growth perspectives

. Workshop: Translating organizational vision into strategic
Strategy Mapping Fundamentals L
objectives

Day 2: Designing the Balanced Scorecard

Theme: Building the Strategic Architecture

Module Key Activities

Strategy Map Development Cause-and-effect relationships; strategic alignment modeling
Strategic Objectives Formulation  Identifying high-impact objectives across BSC perspectives

KPI Design & Performance . L .
. Leading vs. lagging indicators; SMART KPI design
Indicators

Interactive exercise: Building a full strategy map and KPI
Balanced Scorecard Workshop
framework
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Day 3: Performance Measurement & Data Integration

Theme: Translating Strategy into Measurable Results

Module Key Activities
Performance Metrics Designing enterprise-level performance measurement
Architecture systems
Data Analytics for Performance Dashboard design; business intelligence integration
Target Setting Performance baselines; industry benchmarking techniques

.. L. Al-driven performance tracking platforms; automated
Digital Performance Monitoring .
reporting tools

Day 4: Implementation & Organizational Alignment

Theme: Embedding the Balanced Scorecard into the Organization

Module Key Activities
BSC Implementation Frameworks Implementation roadmaps; governance structures
Strategic Alignment Cascading scorecards across departments and business units
Change Management Building a performance culture; leadership engagement

. Strategy communication plans; employee alignment
Communication & Engagement
workshops

Day 5: Strategy Execution & Continuous Improvement

Theme: Sustaining Strategic Performance

Module Key Activities
Strategy Execution Systems Integrating Balanced Scorecard with OKRs and performance reviews
Performance Review Quarterly strategy review processes

Continuous Strategy .
Adaptive strategy management; performance feedback loops
Improvement

Group presentation: Designing a Balanced Scorecard for a real
Capstone & Certification ?p ) S
organization
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Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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