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Executive Summary

The Construction Health & Safety Training program is designed to provide essential knowledge and
practical skills required to manage safety effectively on construction sites. It focuses on identifying
high-risk activities, implementing control measures, and ensuring compliance with international safety
standards and regulations. The program emphasizes a proactive approach to risk management, enabling
participants to prevent accidents, reduce incidents, and promote a strong safety culture across all project
phases. It also addresses the unique challenges of construction environments, including working at
height, heavy machinery operations, and site coordination. Through hands-on exercises, real-world case
studies, and site-based scenarios, participants will gain the competence to enhance safety performance,
protect workers, and ensure project continuity.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] _ ) _
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

o Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Construction Health & Safety Training Program is structured as an intensive 5-day practical
journey, focusing on hazard identification, risk control, and safety management within dynamic

construction site environments.

Day 1: Construction Safety Fundamentals & Site Hazards

Theme: Understanding Construction Risks and Responsibilities

Module Key Activities

Introduction to Construction Safety Key safety principles; Roles & responsibilities on-site

Construction Site Hazards Common risks: falls, machinery, electrical, excavation
Legal & Regulatory Requirements Construction safety regulations; Compliance obligations
Safety Culture in Construction Leadership commitment; Worker engagement

Day 2: Risk Assessment & Safe Work Practices

Theme: Managing High-Risk Activities

Module Key Activities
Hazard Identification on Site Site inspections; Hazard spotting exercises
Risk Assessment Techniques Risk matrix; Job Safety Analysis (JSA)
Safe Work Method Statements Developing and implementing SWMS
Permit-to-Work Systems High-risk permits (hot work, confined space, lifting)
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Day 3: High-Risk Construction Activities

Theme: Controlling Critical Hazards

Module

Key Activities

Working at Height
Excavation & Trenching Safety
Lifting Operations & Equipment

Electrical Safety on Site

Fall protection systems; Scaffolding safety
Collapse prevention; Soil classification
Cranes, rigging, load handling safety

Lockout/Tagout; Temporary power systems

Day 4: Site Safety Management & Emergency Preparedness

Theme: Building Safe and Resilient Sites

Module

Key Activities

Site Safety Management Systems
PPE & Safety Equipment
Emergency Response Planning

Incident Reporting & Investigation

Safety plans; Contractor coordination
Selection, inspection, and compliance
Evacuation, rescue plans, first aid

Root cause analysis; Corrective actions

Day 5: Monitoring, Leadership & Certification

Theme: Sustaining Construction Safety Excellence

Module

Key Activities

Safety Inspections & Audits
Safety Performance Monitoring
Leadership in Construction Safety

Capstone & Certification

Site audits; Compliance checklists
KPIs; Reporting dashboards
Supervisory roles; Behavior-based safety

Practical evaluation; Case scenarios; Certification
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Delivery Options

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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