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Executive Summary

In an era defined by data abundance, rapid disruption, and complex decision environments, critical
thinking and analytical capability have become essential executive competencies. Leaders must move
beyond intuition to structured reasoning, evidence-based judgment, and data-driven insight. Neuro Verse
Global presents a transformative 5-day Critical Thinking & Analytical Skills Excellence Program
designed to enhance participants’ ability to analyze information rigorously, challenge assumptions,
solve complex problems, and make sound strategic decisions. By the end of the program, participants
will think more clearly, analyze more effectively, and make decisions with greater confidence, logic,

and strategic alignment.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] ] ) .
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

e Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Critical Thinking & Analytical Skills Excellence Program is structured as a progressive 5-day
executive journey. The program begins with the foundations of reasoning and cognitive awareness,
advances toward structured analytical models and data interpretation, and culminates in applied
strategic decision-making simulations. Each day builds systematically—from individual thinking
discipline to organizational-level analytical excellence—ensuring both intellectual rigor and real-

world applicability..

Day 1: Foundations of Critical Thinking

Theme: Strengthening Logical Reasoning

Module Key Activities

L. . I Elements of reasoning; Logical structures; Argument
Principles of Critical Thinking .
analysis

Cognitive Bias & Decision Errors Bias identification workshop; Debiasing techniques

. . Challenging hidden assumptions; Structured questioning
Assumption Testing del
models

Reflective Thinking Lab Analytical exercises; Case-based reasoning practice

Day 2: Analytical Frameworks & Problem Structuring

Theme: Structuring Complex Problems

Module Key Activities
Problem Definition Techniques Root cause analysis; Issue tree development
Analytical Frameworks MECE principle; Hypothesis-driven thinking
Data Interpretation Skills Reading dashboards; Identifying patterns and anomalies
Analytical Case Workshop Structured case-solving simulation
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Day 3: Data-Driven Decision Making

Theme: Turning Information into Insight

Module Key Activities

Evidence-Based Decision Models  Decision matrices; Risk-reward analysis

Quantitative & Qualitative ) . . .
Interpreting metrics; Scenario evaluation

Analysis
Al & Analytical Tools Al-supported data interpretation; Predictive insight basics
Strategic Analysis Simulation Real-time decision exercise using structured analytics

Day 4: Strategic Thinking & Risk Assessment

Theme: Evaluating Strategic Alternatives

Module Key Activities
Scenario Planning Future-oriented thinking; Strategic uncertainty mapping
Risk Analysis Frameworks Risk identification; Probability-impact matrices
Systems Thinking Interconnected variable mapping; Complexity analysis
Executive Case Study Structured analysis of multi-variable strategic decisions

Day 5: Applied Critical Thinking & Executive Integration

Theme: Embedding Analytical Excellence in Leadership

Module Key Activities

Communicating Analytical Insights Presenting data-driven recommendations clearly

Decision Governance & . )
. Structured decision protocols; Escalation models
Accountability

Organizational Analytical Culture Building evidence-based teams; Red-team exercises

. . Comprehensive strategic case presentation; Peer review;
Capstone & Certification B . . s ) B
Executive analytical action plan
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Delivery Options

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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