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Executive Summary 

In an era defined by volatility, uncertainty, complexity, and ambiguity (VUCA), the quality of decisions 

determines organizational success. Leaders are no longer judged solely by speed, but by their ability to 

make structured, data-driven, and strategically aligned decisions under pressure. NeuroVerse Global 

presents a comprehensive 5-Day Decision-Making & Problem Solving Excellence Program, 

designed to strengthen analytical thinking, reduce cognitive bias, and enhance structured problem-

solving capabilities across all organizational levels. This intensive program integrates behavioral 

economics, critical thinking models, root cause analysis techniques, risk assessment tools, and AI-

powered decision-support systems. Participants will learn how to diagnose complex problems, evaluate 

alternatives systematically, manage uncertainty, and implement solutions that deliver measurable 

impact. 

. 

Program Element Details 

Duration 5 Days (40 Hours)  

Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals 

Delivery Options 
5★ Hotel | Traveling (Global Centers) | Training Institute | Onsite at 

Your Location | Virtual Live | Hybrid 

Certification yes 

Class Size Optimum number of participants for highest interaction and engagement 

 

We provide flexible and premium delivery formats tailored to your strategic priorities: 

• 5★ Hotel Experience: Executive retreat setting combining strategic learning, executive 

networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba). 

• Traveling (Global Centers): Delivered at world-class international locations such as 

London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium 

facilities and global networking opportunities. 

• Training Institute: Hosted at leading accredited institutes equipped with advanced 

learning technologies and innovation-driven environments. 

• Onsite at Your Location: Conducted at your corporate headquarters for a fully customized, 

confidential, and organization-focused experience. 

• Virtual Live: High-definition, interactive online sessions with digital collaboration tools 

ideal for distributed leadership teams. 
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• Hybrid Model: A strategic blend of in-person engagement and synchronized virtual 

participation to maximize flexibility and international reach. 

Curriculum Structure 

The Decision-Making & Problem Solving Excellence Program is structured as a progressive 5-day 

journey. Each day develops deeper cognitive and strategic capabilities — from understanding how 

decisions are formed to mastering advanced analytical and data-driven methodologies. 

Day 1: Foundations of Effective Decision-Making 

Theme: Understanding How Decisions Are Made 

Module Key Activities 

Decision Science Fundamentals 
Rational vs. intuitive thinking; System 1 & System 2 

models 

Cognitive Biases & Heuristics Bias identification exercises; Debiasing techniques 

Critical Thinking Skills Logical reasoning; Assumption testing 

Decision Styles Assessment Personal decision profile analysis 

 

Day 2: Structured Problem-Solving Methodologies 

Theme: Diagnosing Problems with Precision 

Module Key Activities 

Problem Definition Techniques Problem framing; SMART problem statements 

Root Cause Analysis 5 Whys; Fishbone (Ishikawa) Diagram 

Analytical Frameworks MECE principle; Hypothesis-driven thinking 

Data Collection & Validation Evidence-based analysis; Avoiding confirmation bias 
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Day 3: Strategic Decision Models & Risk Assessment 

Theme: Evaluating Alternatives with Confidence 

Module Key Activities 

Decision-Making Frameworks SWOT for decisions; Decision trees; Cost-benefit analysis 

Risk Assessment Tools Probability-impact matrix; Scenario planning 

Multi-Criteria Decision 

Analysis 

 

Weighted scoring models 

Ethical Decision-Making Governance considerations; Compliance alignment 

Day 4: Creative Problem Solving & Innovation 

Theme: Generating Breakthrough Solutions 

Module Key Activities 

Creative Thinking Models Design thinking principles; Lateral thinking 

Brainstorming & Ideation Techniques SCAMPER method; Reverse thinking 

Collaborative Decision-Making Group dynamics; Consensus-building tools 

Conflict & Disagreement Management Structured debate techniques 

Day 5: Data-Driven & AI-Supported Decision Excellence 

Theme: Leading Decisions in the Digital Age 

Module Key Activities 

Data-Driven Decision-

Making 
KPI alignment; Dashboard interpretation 

Predictive & Prescriptive 

Analytics 
Introduction to decision intelligence 

AI as a Decision Partner AI-supported scenario modeling; Ethical considerations 

Capstone Project Full-cycle problem diagnosis & solution presentation 
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Delivery Options 

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class 

strategic education is accessible regardless of location or logistical constraints. Choose the format that 

best suits your organizational needs: 

Format Description Best For 

Executive 

Retreat 

* * * * *  

5 *  H o t e l  

Multi-day experience at luxury venues in 

hotels 5* combining learning with 

strategic planning and team activities. 

Amman, Dead Sea, Aqaba 

Board offsites, strategic planning, 

executive bonding 

Premier Training 

Institute 

Delivered at internationally accredited, 

state-of-the-art institutes equipped with 

advanced learning technologies, executive 

facilities, and innovation labs.  

Executive education, certified 

programs, high-impact professional 

development 

Global Centers 

W i t h   

Tr a v e l i n g   

Conducted at NeuroVerse world-class 

facilities in London, Istanbul, Egypt, 

Dubai, Singapore, Georgia, or Europe. 

Premium amenities and networking. 

International exposure, cross-

cultural learning, executive 

networking 

Onsite Premium 

NeuroVerse facilitator at your corporate 

headquarters or preferred location. Full 

materials, and immersive experience. 

Leadership teams, confidential 

strategy sessions, team building 

Virtual Live 

Synchronous online sessions with 

interactive tools, breakout rooms, and 

digital collaboration platforms. HD 

streaming. 

Distributed teams, cost 

optimization, time-constrained 

executives 

Hybrid Model 

Blend of in-person and virtual elements. 

Regional hubs with synchronized virtual 

participation for global teams. 

Global organizations, flexible 

participation, maximum reach 
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