NEUROVERSE GLOBAL

Decision & Problem-

Solving Strategy

A 5-Day Intensive Executive Training Program

Training Course Code: NV-TR-01-005

Prepared for: [Client Organization]

Website: https://www.neurovtech.com/
Contact: info@neurovtech.com
+962 795480109


https://www.neurovtech.com/
mailto:info@neurovtech.com
https://www.neurovtech.com/
mailto:info@neurovtech.com

NeuroVerse Decision & Problem-Solving Strategy NV-TR-01-005 | Executive Program

Executive Summary

In today’s complex and data-saturated business environment, the quality and speed of decision-making
define organizational success. Leaders are constantly required to navigate uncertainty, mitigate risks,
resolve high-impact challenges, and make strategic choices that shape long-term competitiveness.
NeuroVerse Global presents a transformative 5-Day Decision & Problem-Solving Strategy
Excellence Program designed to equip executives, senior managers, and strategic professionals with
advanced analytical frameworks, structured thinking methodologies, and Al-powered decision tools
required to solve complex business problems with clarity and confidence. This intensive program
integrates globally recognized models such as structured problem-solving frameworks, decision trees,
game theory fundamentals, systems thinking, scenario planning, behavioral economics insights, and
data-driven decision analytics. Participants will explore cognitive biases, uncertainty modeling, risk

evaluation techniques, and predictive decision intelligence platforms.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] _ ) _
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

o Hybrid Model: A strategic blend of in-person engagement and synchronized virtual
participation to maximize flexibility and international reach.
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Curriculum Structure

The Decision & Problem-Solving Strategy Excellence Program is structured as a comprehensive 5-
day executive journey, progressing from foundational thinking models to advanced data-driven and

Al-enabled decision strategy.

Day 1: Foundations of Strategic Thinking & Problem Framing

Theme: Defining the Right Problem

Module Key Activities

The Science of Decision-Making Rational vs. intuitive models; Bounded rationality

. . Issue trees; MECE principle; Problem statement design
Problem Framing & Structuring
workshop

Systems Thinking Interdependencies; Feedback loops; Causal loop diagrams

Cognitive Bias & Behavioral Pitfalls Bias identification exercises; Debiasing strategies

Day 2: Analytical Frameworks & Decision Models

Theme: Structured Decision Architecture

Module Key Activities

Root Cause Analysis 5 Whys; Fishbone diagram; Failure mode analysis
Decision Trees & Scenario Modeling Probability mapping; Expected value calculations
Risk Assessment & Uncertainty Sensitivity analysis; Monte Carlo overview

Cost-Benefit & Multi-Criteria

. Weighted scoring models; Trade-off evaluation workshop
Analysis
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Day 3: Strategic Decision-Making Under Uncertainty

Theme: Navigating Complexity & Risk

Module Key Activities
Game Theory Fundamentals Competitive decision dynamics; Strategic moves
Scenario Planning Future mapping; Black swan preparation

Crisis & High-Stakes

.. Rapid response frameworks; Decision war-room simulation
Decisions

Ethical & Governance

Considerations Responsible decision models; Stakeholder impact analysis

Day 4: Data-Driven & Al-Enhanced Decision Intelligence

Theme: Leveraging Data for Strategic Advantage

Module Key Activities

Data-Driven Decision . .
KPI architecture; Data governance basics
Culture

Predictive Analytics for . . .
Forecasting models; Trend interpretation
Leaders

Al-Supported Decision . . o .
Machine learning applications in strategy
Systems

Dashboard & Executive

. Visual analytics workshop; Decision dashboards
Reporting
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Day 5: Implementation, Alignment & Decision Execution

Theme: Turning Decisions into Results

Module Key Activities

Strategic Alignment & . ) i )
Decision narratives; Executive persuasion

Communication
Execution Roadmapping Action planning; Milestone structuring

Monitoring & Adaptive ] o
.. Feedback loops; Continuous optimization
Decision Cycles

. . Executive decision presentation; Peer evaluation; Certification
Capstone & Certification
ceremony
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Delivery Options

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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