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Executive Summary

In an increasingly volatile and opportunity-rich business environment, Entrepreneurial Thinking has
become a critical leadership capability—not only for founders, but for executives, managers, and teams
operating within established organizations. This program is designed to develop the mindset, skills, and

behaviors required to think entrepreneurially, act decisively, and create value under uncertainty.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

. . 5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at
Delivery Options ] ] ) .

Your Location | Virtual Live | Hybrid

Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

» 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

e Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Entrepreneurial Thinking Excellence Program is structured as a high-impact 5-day executive
journey designed to cultivate opportunity-driven thinking, innovation agility, and value creation
under uncertainty. Each day progressively builds the entrepreneurial mindset, creative problem-
solving capability, execution discipline, and leadership confidence required to identify
opportunities, challenge conventional business models, and transform ideas into sustainable

initiatives—within startups or established organizations.

Day 1: Entrepreneurial Mindset & Opportunity Recognition

Theme: Thinking Like an Entrepreneur

Module Key Activities

Entrepreneurial Thinkin
o . What distinguishes entrepreneurs from managers

Foundations

Mindset Shift From risk avoidance to opportunity pursuit
Opportunity Recognition Identifying unmet needs and market gaps
Entrepreneurial Case Study Lessons from successful ventures and failures

Day 2: Creativity, Innovation & Problem Solving

Theme: Generating and Shaping Ideas

Module Key Activities
Creative Thinking Techniques Lateral thinking; reframing challenges
Innovation Tools Idea generation and selection methods
Problem-Solving Frameworks Structured vs. intuitive approaches
Ideation Workshop Turning challenges into opportunity concepts
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Day 3: From Idea to Business Model

Theme: Designing Viable Ventures

Module Key Activities

Business Model Thinking Value propositions; revenue logic

Customer & Market . ) )
Testing assumptions quickly

Validation
Resource & Capability ) o
. Leveraging limited resources
Planning
Business Model Lab Designing and refining venture concepts

Day 4: Risk Management, Experimentation & Execution

Theme: Acting Under Uncertainty

Module Key Activities
Entrepreneurial Risk Management Smart risk-taking and mitigation
Experimentation & Learning MVPs; rapid testing cycles
Decision-Making Under Uncertainty Bias awareness; fast vs. slow decisions
Execution Sprint Turning concepts into action plans

Day 5: Scaling, Leadership & Entrepreneurial Culture

Theme: Sustaining Entrepreneurial Impact

Module Key Activities
Scaling Entrepreneurial Initiatives Growth strategies and constraints
Entrepreneurial Leadership Leading without full authority
Intrapreneurship Embedding entrepreneurship in organizations
Capstone Project Entrepreneurial opportunity presentation
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Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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