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Executive Summary

In an era defined by rapid technological advancement, market disruption, and evolving customer
expectations, innovation is no longer optional — it is a strategic imperative. Organizations that
systematically manage creativity and innovation outperform competitors, unlock new growth
opportunities, and build sustainable competitive advantage. NeuroVerse Global presents a
transformative 5-Day Innovation & Creativity Management Excellence Program designed to equip
executives, innovation leaders, and strategy professionals with advanced frameworks, structured
innovation methodologies, and digital tools to foster a culture of creativity and deliver breakthrough
results. This intensive program integrates globally recognized approaches such as Design Thinking,
Open Innovation, Blue Ocean Strategy, Lean Startup methodology, Business Model Innovation, and
Corporate Innovation Governance frameworks. Participants will explore creativity psychology, idea

generation systems, innovation portfolio management, and Al-assisted innovation tools.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] _ ) _
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

o Hybrid Model: A strategic blend of in-person engagement and synchronized virtual
participation to maximize flexibility and international reach.
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Curriculum Structure

The Innovation & Creativity Management Excellence Program is structured as a comprehensive 5-day

executive journey, progressing from creative thinking foundations to enterprise-level innovation

strategy and implementation.

Day 1: Foundations of Creativity & Innovation Thinking

Theme: Unlocking Creative Potential

Module

Key Activities

The Innovation Imperative

Creativity Science & Psychology

Barriers to Innovation

Design Thinking Fundamentals

Disruption economy; Innovation as competitive strategy

Divergent vs. convergent thinking; Cognitive stimulation

techniques

Organizational inertia; Innovation blockers diagnostic

Empathy mapping; Problem reframing workshop

Day 2: Innovation Frameworks & Business Model Reinvention

Theme: Designing Breakthrough Solutions

Module

Key Activities

Blue Ocean Strategy
Business Model Innovation

Open & Collaborative Innovation

Lean Startup Methodology

Value innovation; Strategy canvas workshop
Business Model Canvas lab; Revenue model redesign
Ecosystem partnerships; Crowdsourcing models

Build-Measure-Learn cycle; Rapid experimentation

simulation
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Day 3: Innovation Portfolio & Strategic Governance

Theme: Managing Innovation as a System

Module Key Activities

Innovation Strategy Alignment Linking innovation to corporate strategy
Innovation Portfolio Management Core vs. adjacent vs. transformational initiatives
Risk & Investment in Innovation Innovation metrics; ROI uncertainty management

. Innovation labs; Corporate venture units; Stage-gate
Governance & Leadership Models
processes

Day 4: Digital Innovation & Emerging Technologies

Theme: Technology-Driven Creative Advantage

Module Key Activities

Al & Data-Driven

. Al-assisted ideation; Predictive innovation analytics
Innovation

Emerging Technologies . .
Blockchain; IoT, XR, Automation trends
Landscape

Platform & Ecosystem )
. Platform business models; Network effects
Innovation

Innovation Sprint Lab Rapid prototyping workshop; MVP conceptualization

Day 5: Culture, Execution & Sustainable Innovation

Theme: Embedding Innovation into Organizational DNA

Module Key Activities

Building an Innovation . )
Psychological safety; Incentive systems
Culture

Change & Innovation ) . ) )
. Leading creative teams; Managing uncertainty
Leadership

Scaling Innovation From pilot to enterprise deployment

Capstone & Certification  Innovation strategy presentation; Peer evaluation; Certification ceremony
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Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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