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Executive Summary

In today’s complex and highly interconnected organizational environment, leadership effectiveness is
no longer defined solely by authority or expertise, but by a leader’s ability to project presence, inspire
confidence, and influence outcomes across all levels of the organization. The Leadership Presence &
Influence Excellence Program by NeuroVerse Global is a transformative 5-day executive training
experience designed to elevate leaders’ personal impact, credibility, and strategic influence. This
intensive program equips executives, senior leaders, and high-potential professionals with the essential
capabilities to lead with authenticity, confidence, and purpose. Participants will develop a strong
executive presence grounded in emotional intelligence, self-awareness, and ethical influence, enabling
them to navigate power dynamics, manage high-stakes interactions, and communicate with clarity and
authority. By the end of the program, participants will have a clear personal leadership blueprint,
enhanced executive confidence, and the ability to positively shape decisions, relationships, and
organizational culture—positioning them as trusted, influential leaders in an increasingly demanding

business landscape..

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] ] ) .
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.
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e Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.

Curriculum Structure

The Leadership Presence & Influence Excellence Program is designed as a powerful 5-day

executive journey focused on strengthening personal leadership impact, executive presence, and the

ability to influence people, decisions, and outcomes across complex organizational environments.

Each day builds progressively—from self-awareness and credibility to strategic influence, executive

communication, and high-stakes leadership presence.

Day 1: Foundations of Leadership Presence

Theme: Executive Identity & Authentic Presence

Module

Key Activities

Understanding Leadership
Presence

Self-Awareness & Personal Brand

Emotional Intelligence for
Leaders

Presence Diagnostic Workshop

What executive presence really means; Myths vs. reality;
Presence beyond authority

Leadership values; Strengths-based presence; Authentic

leadership alignment

Self-regulation; Empathy; Executive composure under

pressure

Leadership presence assessment; Personal impact mapping

Day 2: Influence Psychology & Power Dynamics

Theme: Influencing Without Authority

Module

Key Activities

Psychology of Influence

Power & Organizational Dynamics

Stakeholder Influence Mapping

Ethical Influence Lab

Cognitive biases; Decision triggers; Influence levers
Formal vs. informal power; Political intelligence

Identifying decision-makers; Influence strategy design

Responsible persuasion; Trust-based influence models
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Day 3: Executive Communication & Persuasive Impact

Theme: Communicating with Confidence, Clarity, and Authority

Module Key Activities

Executive Communication Mastery = Executive language patterns; Voice, tone, and clarity
Storytelling for Leaders Strategic storytelling; Narrative framing for influence
High-Stakes Conversations Difficult discussions; Executive negotiation techniques

Persuasive Communication .
. . Real-world scenarios; Feedback and refinement
Simulation

Day 4: Leadership Presence in Action

Theme: Leading Under Pressure & Visibility

Module Key Activities
Presence in Crisis & Change Leading through uncertainty; Calm authority
Executive Decision Presence Decisiveness; Confidence in ambiguity
Executive Body Language Non-verbal authority; Virtual and in-person presence
Boardroom & Media Presence Executive visibility; Managing scrutiny and influence

Day 5: Strategic Influence & Legacy Leadership

Theme: Sustaining Influence at the Executive Level

Module Key Activities

Strategic Influence & Alignment Influencing culture; Driving alignment
Coaching & Leadership Multiplication Developing influence in others
Personal Leadership Blueprint Individual presence & influence roadmap

Leadership influence presentation; Peer feedback;
Capstone & Certification i .p P
Certification ceremony
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Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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