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Executive Summary

The marine and offshore industry operates in highly complex and high-risk environments where safety,
operational efficiency, and regulatory compliance are critical. NeuroVerse Global presents a
comprehensive Marine & Offshore Management Program, designed to equip professionals with the
knowledge and skills required to manage maritime and offshore operations effectively. This program
integrates international maritime standards, including IMO regulations, offshore safety frameworks,
and industry best practices. Participants will gain practical insights into marine operations, offshore
project management, risk assessment, safety systems, and environmental protection, while leveraging
modern technologies and digital solutions to enhance operational performance and ensure compliance

in dynamic marine environments.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

. . 5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at
Delivery Options ] _ ) _

Your Location | Virtual Live | Hybrid

Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

o Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

Marine Managers, Offshore Engineers, HSE Professionals, Operations Managers, Logistics and
Supply Chain Professionals, Port Authorities, Project Managers, and professionals working in

maritime, oil & gas, and offshore industries.

Day 1: Introduction to Marine & Offshore Operations

Theme: Understanding the Maritime & Offshore Environment

Module Key Activities
Overview of Marine Industry Shipping, ports, offshore platforms, oil & gas
Regulatory Framework IMO regulations; SOLAS; MARPOL basics
Offshore Operations Types of offshore facilities and activities
Risk Environment Hazards in marine and offshore operations

Day 2: Safety Management & Risk Control

Theme: Ensuring Safety in High-Risk Environments

Module Key Activities
Safety Management Systems ISM Code; HSE frameworks
Risk Assessment Hazard identification (HAZID/HAZOP)
Emergency Response Fire safety; Evacuation; Incident handling
Practical Workshop Developing a marine safety plan
3/6

NeuroVerse wwwneurovtech.com |Contact: info@neurovtech.com | +962 795480109


https://www.neurovtech.com/
mailto:info@neurovtech.com

NeuroVerse Marine & Offshore Management NV-TR-16-012

Executive Program

Day 3: Offshore Project & Operations Management

Theme: Managing Offshore Projects Efficiently

Module

Key Activities

Offshore Project Lifecycle
Logistics & Supply Chain
Asset Management

Case Study

Planning, execution, and monitoring
Vessel operations; Equipment transport
Maintenance of offshore equipment

Offshore project execution challenges

Day 4: Environmental Protection & Sustainability

Theme: Protecting Marine Ecosystems

Module

Key Activities

Environmental Regulations
Pollution Prevention
Sustainability Practices

Practical Exercise

MARPOL; Environmental compliance
Oil spill response; Waste management
Energy efficiency; Green shipping

Environmental risk assessment

Day 5: Digital Transformation & Operational Excellence

Theme: Future of Marine & Offshore Management

Module

Key Activities

Smart Marine Technologies
Performance Optimization
Compliance & Auditing

Capstone Project

10T, Al in maritime operations
KPIs; Operational efficiency
Maritime audits and inspections

Marine/offshore management strategy
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Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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