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Executive Summary

In increasingly competitive markets, effective product and service positioning is essential for
organizations seeking to differentiate their offerings and capture customer attention. This program
provides professionals with the strategic tools required to define, communicate, and strengthen a
compelling market position. Participants will explore advanced positioning frameworks, customer
perception mapping, and value proposition design to ensure products and services stand out in crowded
markets. Through practical workshops and real-world case studies, the program demonstrates how
organizations can align brand messaging, product features, and customer expectations. By the end of
the program, participants will be equipped to craft powerful positioning strategies that enhance brand
relevance, customer loyalty, and long-term competitive advantage.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] _ ) _
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

o Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Product & Service Positioning Program is designed as a structured five-day learning journey

focused on helping organizations clearly define how their products and services are perceived in the

marketplace. The program progresses from fundamental marketing concepts to advanced positioning

strategies, digital branding, and competitive differentiation.

Day 1: Foundations of Market Positioning

Theme: Understanding Market Perception and Competitive Space

Module

Key Activities

Introduction to Product & Service
Positioning

Market Segmentation & Targeting

Customer Value Perception

Positioning Fundamentals

Understanding positioning concepts and the role of

perception in marketing

Identifying customer segments and defining target

markets

Analyzing customer needs, expectations, and decision
drivers

Creating clear value propositions and differentiation

strategies

Day 2: Competitive Analysis & Market Differentiation

Theme: Identifying Opportunities for Strategic Positioning

Module

Key Activities

Competitive Landscape Analysis
Unique Selling Proposition
Perceptual Mapping Workshop

Value Proposition Design

Mapping competitors and identifying market gaps
Crafting distinctive advantages for products and services
Visualizing brand positioning relative to competitors

Aligning product benefits with customer needs
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Day 3: Brand Messaging & Positioning Strategy

Theme: Communicating a Strong Market Identity

Module Key Activities

. . Aligning product positioning with overall brand
Brand Identity & Brand Architecture

strategy
Positioning Statements Development Crafting compelling positioning messages
Storytelling in Marketing Communicating value through brand narratives
Case Study Analysis Successful positioning strategies from global brands

Day 4: Customer Experience & Digital Positioning

Theme: Delivering Consistent Value Across Channels

Module Key Activities

Customer Experience L e . .
Aligning product positioning with customer journey
Strategy

Digital Brand Positioning  Leveraging digital platforms for brand differentiation

Content &

L. Developing messaging for marketing channels
Communication Strategy

Brand Consistency Across . ) L . . .
Ch : Ensuring unified positioning across digital and physical touchpoints
annels

Day 5: Innovation & Future-Ready Positioning

Theme: Sustaining Competitive Advantage

Module Key Activities
Product Innovation Responding to changing customer expectations
Data-Driven Positioning Using market data and analytics to refine positioning strategies
Emerging Market Trends Understanding evolving consumer behavior and industry shifts
Capstone & Certification Group workshop: Designing a strategic product positioning plan
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Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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