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Executive Summary

As organizations seek greater efficiency, accuracy, and operational agility, Robotic Process
Automation (RPA) has emerged as a powerful technology for automating repetitive business processes.
The Robotic Process Automation Excellence Program is a 5-day executive training designed to help
professionals understand how software robots can streamline workflows, reduce operational costs, and
enhance productivity. Participants will explore how RPA technologies are used to automate tasks across
functions such as finance, HR, customer service, and operations. Through practical case studies,
demonstrations, and interactive workshops, the program provides a clear understanding of how
organizations can identify automation opportunities and implement RPA solutions effectively. By the
end of the program, participants will gain the strategic knowledge required to lead automation initiatives

and improve business performance through intelligent process automation.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] ] ) .
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

e Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Robotic Process Automation Excellence Program is structured as an intensive 5-day learning
journey focused on understanding, designing, and implementing intelligent automation solutions
within modern organizations. Throughout the program, participants explore the principles of robotic
process automation, digital workflows, and intelligent automation platforms. The program examines
how RPA integrates with artificial intelligence, analytics, and enterprise systems to transform business
processes and improve operational efficiency. Through real-world case studies, practical discussions,
and hands-on workshops, participants will learn how to identify automation opportunities, design
automation workflows, implement RPA technologies, and manage large-scale automation initiatives

within their organizations.

Day 1: Foundations of Robotic Process Automation

Theme: Understanding Intelligent Process Automation

Module Key Activities
Introduction to RPA Evolution of automation; Benefits and business impact
RPA Technologies & Platforms Overview of leading RPA tools and software robots
Business Process Mapping Identifying processes suitable for automation
Process Discovery Workshop Mapping organizational workflows for automation

Day 2: Designing Automation Solutions

Theme: Building Efficient Digital Workflows

Module Key Activities
Automation Design Principles Workflow design and automation frameworks
Bot Development Fundamentals Understanding how software robots operate

Connecting RPA with ERP, CRM, and enterprise

Integration with Business Systems L
applications

Connecting RPA with ERP, CRM, and enterprise

Automation Design Workshop o
applications
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Day 3. RPA Applications in Business

Theme: Transforming Business Operations

Module Key Activities
RPA in Finance & Accounting Invoice processing, reconciliation, and reporting
RPA in HR & Customer Service Recruitment automation, service request processing
RPA in Operations & Supply Chain Order management and logistics automation
Industry Case Studies Global examples of RPA implementation

Day 4: Intelligent Automation & Al Integration

Theme: Beyond Basic Automation

Module Key Activities

Intelligent Automation Combining RPA with AI and machine learning
Document Processing Automation OCR and intelligent document handling
Automation Governance Managing automation programs and performance

Automation Strategy Workshop Designing enterprise automation initiatives

Day 5: Scaling Automation & Future Trends

Theme: Building an Automation-Driven Organization

Module Key Activities

Enterprise Automation Strategy Scaling RPA across the organization

Risk Management & Compliance  Managing operational risks in automation

Future of Automation Hyper automation, cognitive automation, digital workforce
Capstone Automation Lab Teams design and present an enterprise automation strategy
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Delivery Options

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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