
N e u r o Ve r s e  www.neurovtech.com   | Contact: info@neurovtech.com  |   +962 795480109 

 

   

N E U R O V E R S E  G L O B A L  

Strategic Planning in the Public Sector 

Excellence Program  

A 5-Day Intensive Executive Training Program 

Training Course Code: NV-TR-10-009 

Prepared for: [Client Organization] 
 

                        Website: https://www.neurovtech.com/ 

                    Contact: info@neurovtech.com    

                                    +962 795480109 

                    

https://www.neurovtech.com/
mailto:info@neurovtech.com
https://www.neurovtech.com/
mailto:info@neurovtech.com


 

NeuroVerse Strategic Planning in the Public Sector NV-TR-10-009 | Executive Program 

  2 / 6 

N e u r o Ve r s e  www.neurovtech.com   | Contact: info@neurovtech.com  |   +962 795480109 

 

Executive Summary 

Strategic planning in the public sector is essential for ensuring that government institutions effectively 

deliver services, achieve policy objectives, and respond to evolving societal needs. This program equips 

public sector leaders with modern strategic planning frameworks designed specifically for 

governmental and public administration environments. Participants will explore methods for aligning 

institutional strategies with national development priorities, improving policy implementation, and 

enhancing accountability and transparency. Through practical workshops and real-world case studies, 

the program demonstrates how data-driven decision-making and stakeholder engagement can 

strengthen strategic outcomes. By the end of the program, participants will be able to design and 

implement strategic plans that create measurable public value and sustainable institutional performance. 

Program Element Details 

Duration 5 Days (40 Hours)  

Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals 

Delivery Options 
5★ Hotel | Traveling (Global Centers) | Training Institute | Onsite at 

Your Location | Virtual Live | Hybrid 

Certification yes 

Class Size Optimum number of participants for highest interaction and engagement 

 

We provide flexible and premium delivery formats tailored to your strategic priorities: 

• 5★ Hotel Experience: Executive retreat setting combining strategic learning, executive 

networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba). 

• Traveling (Global Centers): Delivered at world-class international locations such as 

London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium 

facilities and global networking opportunities. 

• Training Institute: Hosted at leading accredited institutes equipped with advanced 

learning technologies and innovation-driven environments. 

• Onsite at Your Location: Conducted at your corporate headquarters for a fully customized, 

confidential, and organization-focused experience. 

• Virtual Live: High-definition, interactive online sessions with digital collaboration tools 

ideal for distributed leadership teams. 

• Hybrid Model: A strategic blend of in-person engagement and synchronized virtual 

participation to maximize flexibility and international reach. 
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Curriculum Structure 

The Strategic Planning in the Public Sector Program is designed as an intensive five-day executive 

learning journey that equips government leaders, public administrators, and policy professionals with 

modern strategic planning methodologies tailored to the public sector environment. The program 

integrates global best practices in public governance, evidence-based policymaking, performance 

management, and digital government transformation. 

Day 1: Strategic Governance & Public Sector Leadership 

Theme: Foundations of Strategic Planning in Government 

Module Key Activities 

Public Sector Strategic Planning 

Fundamentals 

Role of strategy in government institutions; Public value 

creation frameworks 

Governance & Institutional 

Leadership 

Strategic leadership in government; Ethical governance 

models 

Public Policy & Strategic Alignment 
Linking national vision, policy priorities, and institutional 

strategy 

Strategic Vision & Mission 

Development 

Workshop: Designing mission-driven strategies for public 

institutions 

 

Day 2: Policy Environment & Strategic Analysis 

Theme: Understanding the Public Sector Landscape 

Module Key Activities 

Public Sector Environmental 

Analysis 

PESTEL for government policy environments; 

geopolitical and economic drivers 

Stakeholder & Citizen Engagement 
Mapping public stakeholders; citizen-centric service 

design 

Institutional Capacity Assessment 
Organizational diagnostics; capability and resource 

analysis 

Strategic Analysis Workshop 
Integrated SWOT for public sector planning; cross-

agency collaboration simulation 
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Day 3: Public Strategy Formulation 

Theme: Designing Effective Government Strategies 

Module Key Activities 

Strategic Goal Setting SMART public policy objectives; results-based management 

Public Program Policy program design; project portfolio prioritization 

National Development Aligning institutional strategy with national plans and SDGs 

Strategy Design Simulation 
Government policy simulation exercise with strategic decision-

making 

Day 4: Strategy Implementation & Institutional Performance 

Theme: Turning Government Strategy into Action 

Module Key Activities 

Public Sector Strategy Implementation Implementation frameworks for ministries and agencies 

Public Financial Planning Strategic budgeting; program-based budgeting models 

Change Management in Government 
Managing reform initiatives; overcoming institutional 

resistance 

Government Performance 
KPIs for public institutions; performance dashboards and 

reporting 

Day 5: Innovation, Digital Government & Future Readiness 

Theme: Building Agile and Future-Ready Public Institutions 

Module Key Activities 

Digital Government Strategy Smart government models; digital service transformation 

Data-Driven Public Policy Evidence-based policymaking; government data analytics 

Innovation in Public Service Delivery Public sector innovation labs; service design thinking 

Capstone & Certification 
Strategic planning project presentation; expert feedback 

and certification ceremony 
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Delivery Options 

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class 

strategic education is accessible regardless of location or logistical constraints. Choose the format that 

best suits your organizational needs: 

Format Description Best For 

Executive 

Retreat 

* * * * *  

5 *  H o t e l  

Multi-day experience at luxury venues in 

hotels 5* combining learning with 

strategic planning and team activities. 

Amman, Dead Sea, Aqaba 

Board offsites, strategic planning, 

executive bonding 

Premier Training 

Institute 

Delivered at internationally accredited, 

state-of-the-art institutes equipped with 

advanced learning technologies, executive 

facilities, and innovation labs.  

Executive education, certified 

programs, high-impact professional 

development 

Global Centers 

W i t h   

Tr a v e l i n g   

Conducted at NeuroVerse world-class 

facilities in London, Istanbul, Egypt, 

Dubai, Singapore, Georgia, or Europe. 

Premium amenities and networking. 

International exposure, cross-

cultural learning, executive 

networking 

Onsite Premium 

NeuroVerse facilitator at your corporate 

headquarters or preferred location. Full 

materials, and immersive experience. 

Leadership teams, confidential 

strategy sessions, team building 

Virtual Live 

Synchronous online sessions with 

interactive tools, breakout rooms, and 

digital collaboration platforms. HD 

streaming. 

Distributed teams, cost 

optimization, time-constrained 

executives 

Hybrid Model 

Blend of in-person and virtual elements. 

Regional hubs with synchronized virtual 

participation for global teams. 

Global organizations, flexible 

participation, maximum reach 
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