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Executive Summary

In today’s fast-evolving knowledge economy, the ability to transfer expertise effectively is a strategic
advantage. Organizations require trainers who are not only subject-matter experts but also skilled
facilitators capable of inspiring learning, driving engagement, and ensuring measurable impact.
NeuroVerse Global presents a dynamic 5-Day Train of Trainers (ToT) Excellence Program, designed
to transform professionals into confident, high-impact trainers equipped with modern instructional
design methodologies, facilitation mastery, and Al-enhanced learning tools. This intensive program
integrates adult learning science, experiential training techniques, digital learning technologies, and
performance evaluation frameworks. Participants will develop advanced presentation skills, manage
diverse learner personalities, design powerful training materials, and deliver sessions that create real

behavioral and organizational change.

Program Element Details
Duration 5 Days (40 Hours)
Target Audience C-Suite Executives, Senior Leaders, Strategy Professionals

5% Hotel | Traveling (Global Centers) | Training Institute | Onsite at

Delivery Options ] ] ) .
Your Location | Virtual Live | Hybrid
Certification yes
Class Size Optimum number of participants for highest interaction and engagement

We provide flexible and premium delivery formats tailored to your strategic priorities:

e 5% Hotel Experience: Executive retreat setting combining strategic learning, executive
networking, and high-level team in luxury venues (e.g., Amman, Dead Sea, Aqaba).

e Traveling (Global Centers): Delivered at world-class international locations such as
London, Istanbul, Dubai, Singapore, Georgia, or select European hubs, offering premium
facilities and global networking opportunities.

e Training Institute: Hosted at leading accredited institutes equipped with advanced
learning technologies and innovation-driven environments.

 Onsite at Your Location: Conducted at your corporate headquarters for a fully customized,
confidential, and organization-focused experience.

e Virtual Live: High-definition, interactive online sessions with digital collaboration tools
ideal for distributed leadership teams.

e Hybrid Model: A strategic blend of in-person engagement and synchronized virtual

participation to maximize flexibility and international reach.
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Curriculum Structure

The Train of Trainers Excellence Program is structured as a progressive 5-day journey. Each day
builds essential competencies — from understanding adult learning psychology to mastering

advanced facilitation and digital delivery techniques.

Day 1: Foundations of Professional Training

Theme: Building the Trainer Mindset

Module Key Activities

Trainer vs. facilitator vs. coach; Strategic impact of

The Role of the Modern Trainer o
corporate training

Andragogy model (Malcolm Knowles); Learning

Adult Learning Principles . )
styles; Neuroscience of learning

Attention cycles; Memory retention techniques;

Learning Psychology & Engagement . .
Experiential learning models

Trainer Presence & Confidence Voice control; Body language; Stage mastery exercises

Day 2: Instructional Design & Content Development

Theme: Designing High-Impact Learning Experiences

Module Key Activities

Training Needs Analysis (TNA) Identifying performance gaps; Stakeholder alignment
Learning Objectives Design SMART objectives; Bloom’s Taxonomy application

Curriculum Structuring Agenda flow; Timing strategy; Energy mapping

. . Slide design principles; Workbook creation; Interactive
Training Material Development it
activities
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Day 3: Facilitation Mastery & Classroom Dynamics

Theme: Delivering with Confidence and Authority

Module Key Activities
Facilitation Techniques Questioning strategies; Storytelling; Socratic method
Managing Group Dynamics Handling dominant participants, Conflict management

Interactive Learning Methods  Role-plays; Simulations; Case-based learning

Handling Difficult Situations Objections; Resistance; Tough questions

Day 4: Advanced Training Techniques & Digital Delivery

Theme: Training in the Hybrid & Digital Era

Module Key Activities

Virtual Training Mastery Online engagement tools; Breakout room facilitation

Hybrid Learning Models Blended learning strategies; LMS integration

Gamification &

Experiential Design Learning games; Interactive polling; Simulation tools

Visual & Multimedia

. Video integration; Infographics; Storyboarding
Techniques

Day 5: Assessment, Evaluation & Certification

Theme: Measuring Impact & Becoming a Certified Trainer

Module Key Activities

Training Evaluation ) . .
Kirkpatrick’s 4 Levels; ROI of training
Frameworks

Feedback & Coaching Skills Constructive feedback models; Coaching for improvement

Personal Branding as a o ) ) L
. Building authority; LinkedIn positioning; Market presence
Trainer

Capstone Presentation Final 30-minute training delivery with full evaluation rubric

4/6

NeuroVerse wwwneurovtech.com |Contact: info@neurovtech.com | +962 795480109


https://www.neurovtech.com/
mailto:info@neurovtech.com

NeuroVerse Train of Trainers NV-TR-02-001

Delivery Options

Executive Program

NeuroVerse Global offers unparalleled flexibility in program delivery, ensuring that world-class

strategic education is accessible regardless of location or logistical constraints. Choose the format that

best suits your organizational needs:

Format Description Best For
Executive Multi-day experience at luxury venues in
Retreat hotels 5* combining learning with Board offsites, strategic planning,

Premier Training

Institute

Global Centers

Onsite Premium

Virtual Live

Hybrid Model

strategic planning and team activities.
Amman, Dead Sea, Aqaba

Delivered at internationally accredited,
state-of-the-art institutes equipped with
advanced learning technologies, executive

facilities, and innovation labs.

Conducted at NeuroVerse world-class
facilities in London, Istanbul, Egypt,
Dubai, Singapore, Georgia, or Europe.

Premium amenities and networking.

NeuroVerse facilitator at your corporate
headquarters or preferred location. Full

materials, and immersive experience.

Synchronous  online sessions  with
interactive tools, breakout rooms, and
platforms. HD

digital collaboration

streaming.
Blend of in-person and virtual elements.

Regional hubs with synchronized virtual

participation for global teams.

executive bonding

Executive  education, certified

programs, high-impact professional

development

International ~ exposure,  cross-
cultural learning, executive
networking

Leadership teams, confidential

strategy sessions, team building

Distributed teams, cost
optimization, time-constrained
executives

Global  organizations, flexible

participation, maximum reach
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